Chairman’s Statement

TREWS

In the first half of 2025, global economic growth momentum
slowed again due to factors such as changes in US trade and tariff
policies, international geopolitical tensions, and disasters caused
by extreme weather. In addition, heightened uncertainty in energy
supply not only pushed up inflationary pressure, but also led to
instability risks such as fluctuations in the financial environment.
These variables and corporate operational risks posed challenges
to the policy capacity and economic resilience of different
countries. At the same time, against this backdrop of uncertain
macroeconomic and trading policies, market competition has
become more intense. This, coupled with cautious consumer
sentiment and a wait-and-see, conservative approach, has
affected the Group’s performance. Additionally, although the
increase in raw material prices has eased, they are still at elevated
levels, further restricting the Group’s profitability. In Vietnam,
the Group’s largest market, the GDP growth rate reached 7.52%
in the first half of 2025, but this was primarily due to the
gradual resumption of exports in certain industries. Amid various
uncertainties, the business operations of the country’s SMEs and
end-consumer sentiment are still recovering slowly.

The Group's revenue for the period was approximately
US$180,000,000, a decrease of approximately US$890,000, or
0.5%, from the previous period. Due to the lack of full recovery
in the sentiment and demand of major markets, as well as cut-
throat price competition, the Group’s major products, including
MSG, starch products, and fertilizer and feed products, recorded a
decline in revenue. Gross profit for the period was approximately
US$31,810,000, a decrease of 3.4% from the previous period,
and the gross profit margin was 17.3%. The decline in gross
profit was mainly due to a reduction in revenue caused by
intense competition. Net profit for the period was approximately
US$7,610,000, a contraction of approximately 8.8% from the
previous period, and the net profit margin was approximately
4.1%.

The performance of the Group's products in major markets was
affected by the competition and subdued market sentiment,
resulting in declines in some areas. In the Vietnamese market,
weaker market demand for products, including seasonings,
chemicals, and fertilizer and feed products during the period,
combined with market competition, dragged down selling prices
slightly, resulting in a decrease in revenue of about 7.7%. The
Group's operations in the PRC were affected by the weak overall
economy, and order volume remained sluggish. However, the
Group made efforts to stabilize sales of its seasoning products
and actively expanded businesses such as coffee beans, resulting
in an approximately 19.7% increase in overall revenue from
the PRC market compared with the previous period. As for
operations in Japan, the Group worked diligently to promote
new products such as high-end modified starch, but due to
the weak Japanese yen and fierce market competition, revenue
in this market fell by approximately 8.8% from the previous
period. In the ASEAN market, revenue from the Group's two
main products, MSG and modified starch, declined as a result
of cut-throat price competition, leading to an 8.4% decline in
revenue during the period compared with the previous period.
In addition, due to tariff policies, customers in the US market
increased their purchases of starch and MSG products, resulting in
an approximately 35.1% surge in performance over the previous
period. Taking advantage of this momentum, the Group will
actively develop and supply products with higher market demand,
with a view to achieving further performance breakthroughs in
the future.
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By product category, revenue from the Group’s main products,
MSG and seasonings, decreased by approximately 5.6% year-
on-year as major markets such as Vietnam, Japan, and ASEAN
have not yet recovered, and low-price competition in various
markets have placed pressure on their selling prices. As for
another major starch product, modified starch and starch
sugar, the Group adjusted the selling prices during the period
in response to declining raw material prices, resulting in
approximately 6.2% lower revenue compared to the previous
period. The Group places significant emphasis on the tremendous
market potential and development prospects of this product
category, and is particularly committed to expanding into the
Japanese, US, ASEAN and Vietnamese markets. To this end, it
will continue to develop these products and their derivatives
to diversify its portfolio and create new products with higher
added value. Concerning the hydrochloric acid and soda products
in the specialty chemicals category, the Vietnamese market
experienced weak demand and severe price competition during
the period, resulting in a 5.3% decline in the overall revenue
of specialty chemicals compared with the previous period. Sales
of the Group’s fertilizer and feed products were affected by the
sluggish international prices of chemical fertilizer and urea, and
the market tended to believe that the decline would continue,
resulting in a wait-and-see approach. As for the feed business,
both sales volume and prices saw a notable contraction due to
factors such as the spread of diseases, price cuts from competing
products, weak market demand, and fierce competition. Overall
sales of fertilizer and feed products fell by approximately 9.0%
compared with the previous period. In addition, with the
consumer goods industry in Vietnam growing rapidly, the Group
has cooperated with several internationally renowned brands in
product distribution during the year, so as to increase the number
of products in operation and expand its scale of operations. At
the same time, the Group promoted the trade products that
it distributes in the PRC, including coffee beans, and met the
corresponding demand by segmenting the market, leading to
an approximately 46.0% surge in the overall performance of
distributed products compared with the previous period.
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Looking ahead to the second half of 2025, while the full impact
of US trade tariffs and international geopolitical conflicts remains
uncertain, these factors are expected to trigger volatility in energy
and raw material prices and supply. Coupled with exchange
rate fluctuations, interest rate movements, and varying regional
inflation levels, these variables will not only heighten complexity
in the economic and operational landscape but also amplify
uncertainty in consumer demand. In the meantime, given the
increasingly fierce competition among different products in the
market, the Group’s operations in the near term face headwinds,
hence, the management will closely monitor the market
situation and respond accordingly. In addition to making daily
operations more flexible and introducing more technologically
advanced management plans to enhance efficiency, the Group
is accelerating the development of new products, strengthening
its technical capabilities, and evaluating strategies that can more
effectively strengthen or transform its sales channels in response
to market demand. In the meantime, the Group will proactively
capitalize on opportunities arising from market challenges by
evaluating various investment opportunities and has already
entered into technological development and production and
sales-related cooperation projects to accelerate the development
of new products and new businesses. Concurrently, the Group
will continue to expedite and deepen its strategic alliances in
the same industry or across different industries, leverage its
operational efficiency, and explore more diverse operating areas in
the future. With the popularity of online applications, the Group
will speed up the evaluation of opportunities for developing
online and e-commerce sales channels to enhance the diversity
and depth of its sales channels.
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Despite the short-term impact of various economic factors and
the ongoing recovery of overall economic activity, Vietnam is
expected to possess significant development potential once
short-term economic fluctuations stabilize, supported by its
favorable business environment and trade agreements such as
EVFTA, UKVFTA, and RCEP signed with countries and regions,
including ASEAN, the EU, and the UK. Therefore, while remaining
cautiously optimistic about its business, the Group will, on top of
stabilizing the foundation of its operations and enhancing their
flexibility and agility, also actively embark on new operations
via strategic alliances with a focus on new products and new
business areas. The Group believes its operations, underpinned
by solid strategies, will continue to advance and develop on
the right track. Well aware of the opportunities and also their
responsibilities in the changing business environment, all
members of the Group will strive to seize those opportunities
with a pioneering vision and a positive attitude, and implement its
established operating strategies pragmatically and cautiously to
achieve greater breakthroughs and development in its results and
operations.

By Order of the Board

Yang Tou-Hsiung
Chairman
26 August 2025
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